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1. O6nacTb npumeHeHus (n. 1.1 1SO 9001, IATF 16949, ISOITS 22163)

Creunduyeckne Tpe6oBaHUs, W3MOXeHHble B HacToslleM [OKYMEHTE [OSHKHbI
BbINOMTHATLCSA OpraHusauusamMu, SIBASIOLUMMUCS NOCTaBLUMKAMU OpSYEKATAHOro npokara,
nocraensemoro B agpec OAO «CeBepcranb-meTusy.

[NonoxeHns HacToALEero 4OKYMeHTa AOMKHbI NPOBEPATL HA pe3ynbTaTUBHOE NPUMEHEHUE!
- OpraHbl No cepTudukaLum;

- ayautopbl OAO «CeBepcTanb-MeTnsy;

- BHYTPEHHUE ayauTopbl opraHuaauuu.

2. Ceptudmkauns u pa3BuTUe CUCTEM MEHEAXMEHTa KayecTea opraHusauum
(n. 4.3 ISO 9001, IATF 16949, ISO/TS 22163)

Cucrema meHemxmeHTa kavectsa (CMK) opraHusaumu B 0Bsi3aTenibHOM nopsiake
AOMKHa ObITb CepTUULMPOBAHA HA COOTBETCTBUE TpebosaHuaM cTtaHgapTta 1ISO 9001,
HdononHutenbHbiM  TpeboBaHueMm siBRsieTCS ceptucmkaums CMK opraHmsauuy Ha
cootBeTcTBUE TpebosaHuam IATF 16949 B nwbom opraHe no cepTucpmkaumm ¢
Aevcteylowen akkpeautaumen IATF unm Hanuuune OOKYMEHTanbHO NOATBEPXKAEHHbIX
HaMepeHui nonyyeHus [aHHOro cepTudMKata B  KpaTko- WM CpeaHEecpoYHoiA
nepcnekTuse. KOHKYpeHTHbIM NpeuMyLLecTsom ByaeT SIBASTLCH COOTBETCTBUE CUCTEMbI
MEHEeKMeHTa nocrasLyuka TpebosaHusm ctaHgapTa ISO/TS 22163.

O6 uctedeHun cpoka Aeilcteua cepTudMKaTa CUCTEMbI MEHe[KMEHTa KadecTea
Opranusauus fomkHa yseaomutb OAO «CeBepcTanb-MeTus» He no3gHee, yem 3a el
MecAla A0 uCTeYeHusa cpoka AeicTsua cepTudukata, B TOM cryyae, ecnu noBTOpPHas
cepTUdUKaLMA He 3annaHuMpoBaHa opraHusaumen. Hosbiii cepTudukaT B obazaTenbHom
nopsake gomkeH ObiTb HanpasneH B agpec OAO «CeBepcTanb-MeTusy.

3. Cneuuduyeckue TpeGoranus (n. 4.3 ISO 9001, IATF 16949, ISO/TS 22163)

Peanusaums  cneunduueckux Tpeboeanuii  OAO «CeBepcranb-metus» B
OpraHusauun AormkHa noAaTBepXAaTbCA AOKYMEHTUpOBaHHOW WHdpopmauuein. O6nacTb
Aenctsus CMK opranusaLvy JormkHa yunTbIBaTh HAcTOSILLME TpebosaHus. MoMumMo npoymx
BOMpocoB  peanusauus cneuuduueckux TpeboBaHuit noTpebutens [OMKHA ObiTb
npoAemMoHcTpupoBaHa B xoae ayauta CMK noctaBlyuka co ctopoHbl OAQO «CesepcTans-
METU3», NPOBOANUMOrO B COMMacoBaHHbIE C MOCTABLUMKOM CPOKM.

4. KopnopaTtueHas oTBeTCTBEHHOCTL (M. 5.1.1 1ISO9001, IATF16949, ISO/TS22163)

OpraHusauus fgomkHa BbINONMHATL TpeGosaHua MonuTUKY npoTuBoAeiCTBUSNA
koppynuumu n Koaekca fenoBoro napTHepcTBa, AENCTBYIOLMX B KOMNaHuu «CesepcTanby,
pasmMmeLleHHbIX Ha canTe:
https://www.severstal.com/rus/about/code of business partnership/

5. OpwueHTauus Ha notpe6utens (n. 5.1.2 ISO 9001, IATF 16949)

HormxHa nopgpepxusaTtbes AOKYMEHTMPOBaHHAs MH(OPMAaLMA NO aHanuay pPUCKOB,
BNUSAIOLLMX Ha BbINOMTHEHWE Lienen No ya0BreTBOPEHHOCTM NoTpebuTeneil.

6. O6meH uHcbopmaumen (n. 7.4 1ISO 9001, IATF 16949)



AomxHbl  BbiTb  [OKYMEHTUPOBaHbI  MOTOKM WHpOopMaUMM O KayecTBe MU
YAOBNETBOPEHHOCTN noTpebutenein. MHhopMuposaHme NpousBoacTBEHHOro nepcoHana o
BO3HUKHOBEHUN [edekToB B AanbHeilunx nepegenax w y noTtpebutenss [OMKHO
BBIMOMHATECA ONEpaTMBHO B TeyeHun 2 pabouux aHeir. [omkHbl noanep>XmeaTbcs
CBUAETENbCTBA  O3HAKOMIIEHUS NPOW3BOACTBEHHOMO MepcoHana ¢ BO3HUKaOWUMK
nedexramu.

7. CneunanbHble xapaktepucTukm (n. 8.3.3.3 ISO9001, IATF16949, ISO/TS22163)

OpraHusauusi nomkHa onpefenuTs U cornacoeats ¢ OAO «CeBepcTanb-meTus»
CneéunanbHble  XapakTepucTUKM MPOAYKUMU (ANs  opraHv3auwii, paboTaowmx B
CoOTBETCTBUM C TpeboBaHuamu IATF 16949). CornacoBaHve cneyuanbHbix XapaKTepucTuk
AOMKHO ObITb BBLINOMHEHO Ha Ha4yanbHOM aTane npouecca OCBOEHUSA NPOoAYKLWN.
OpraHusauus fonxHa ycTaHoBWTL npasuna MPOBEAEHUS aHanu3a pUCKOB Ans
CneunanbHbIX xapakTepuctuk. CneuuanbHble XapaKTepuCTUKM Takke MOryT ObiTb
obosHaueHbl Ana r/k npokata, WCNONMb3yeEMOro npU  WU3rOTOBMEHWN npoayKUUM Ans
XEenes3HO40pOXHOU oTpacnu.

[Ans obecneyeHus rapaHTUil COOTBETCTBUS W BOCMPOU3BOAMMOCTU CreumnanbHbiX
XapakTepucTiuk B NnaHax ynpaeneHus [AOMKHbl ObiTb  MpeayCMOTPEHbI Mepbl
AONONTHUTENBHOrO ynpaBneHus.

8. MNpouecc ono6penus npoaykra (n. 8.3.4.4 ISO 9001, IATF 16949)

Cnyyaun uHuuuMpoBaHusa npouecca PPAP

lNpouecc ogobpenuns npoussoacTsa (ans OopraHusauuin, paboTtaloLnx B COOTBETCTBUM
C TpebosaHusamu IATF 16949) MPOAYKUUM MHULIMMPYETCS opraHusauueil B criegyowmx
cnyvasx:

- NOAroTOBKa NPOM3BOACTBA HOBOTrO MPOAYKTA, paHee He MoCTaBMSEMOro B aApec
OAO «CeBepcrarnb-mMeTna»;

- ICNonb30BaH1e Apyroro matepnana BMECTO NPUMEHSBLLErOCS paHee B 0406peHHOM
npoAykTe (Mpu HanW4Yuu paHee cornacosaqHoit PPAP):;

- NEPEHOC NPON3BOACTBA Ha APYryi0 NPOU3BOACTBEHHYIO NNOLLAAKY;
- 3HAYNMbIE N3MEHEHUS B TEXHOMOMMYECKOM MPOLIECCE;

- no 3anpocy OAO «CeBepcTanb-meTusy.

K' 3HaUMMbIM U3MEHEHMAM TEXHOMOrMYeckoro npouecca OTHOCHATCA W3MEHEeHWs,
KOTOpbIE MOrYT MOBNMUATL Ha XapaKTEpPUCTUKW UMK  TEXHOMOTMYHOCTL nepepaboTky
nocTaBnNsEeMoro npokara.

YpoBHM npencTaBneHus
OpraHusauus Hanpasnset noTpebutenio KoMNNekT o6pasuoB W OOKYMEHTOB B
cooTBeTCTBUM C cornacoBaHHbiM ¢ OAO «CeBepcTanb-meTus» YPOBHEM NnpeacTaBneHuns.

CraTtyc ono6peHus

Mo pesynbTaTam aHanusa cauaetenscts PPAP NPUHUMAIOTCA creayoLne peLLeHmns:
ofj0bpeHune, BpeMeHHoe 0f0BpeHre Unm OTKMNOHEHME.



XpaHeHue AaHHbIX

Mocne nonyyenns ono6peHus NoTpe6uTenem, KOMMMEKT AOKYMEHTOB 1 KOHTPOSbHbIX
00pasLoB [OMKEH XPaHUTLC B OPraHU3aLMM A0 MOMEHTA MONYYeHUS NUCLMEHHOro
yKasaHus notpebutens o6 okoH4aHUM BpemMeHu AENCTBUS Of0BPEHUst UM 40 MOMEHTA
OKOH4aHWs BPEMEHM AeiiCTBIUS BPEMEHHOrO 0406PEHMs NKC OAUH KaneHAapHbIN rog.

9. U3meHeHue npoekTupoBaHus u paspaboTku (n. 8.3.6.1 ISO 9001, IATF 16949)

BHeceHne nsmeHeHMin B NpoayKLMIO OOSHKHO OCYLLeCTBNATLCA Nocne npoeeaeHus
obsi3aTenbHoro cornacosanus ¢ OAQ «CeBepcTanb-meTus».

Ansi opobpeHus uameHeHuit BbINONHSETCH npouenypa PPAP (ans opraHusauwi,
paboTaloLmx B COOTBETCTBUM ¢ TpeGoBaHusmu IATF 16949).

10.YnpaBneHue uamMeHeHUAMMU — OONONTHEHUE (n. 8.5.6 ISO 9001, IATF 16949,
ISOITS 22163)

BHeceHue 3HauMMbIX M3MeHeHWt B mpoLiecc NpPou3BoACTBa NPOAYKUMN OOSKHO
OCYLLECTBNATLCHA Nocne nposefeHunst obssatenbHoro cornacosaxusi ¢ OAO «Cesepcrarns-
MeTn3». K 3HaYMMbIM MBMEHEHWUSIM MPOLIeCCa OTHOCSITCS U3MEHEeHUS, KOTOpble MOryT
NOBNUATE Ha XapakTePUCTUKW WU TEXHOMOrMYHOCTL MepepaboTku MOCTaBASEMOro
npokaTa.

Mo tpeGosaHuio OAO «Cesepctanb-mMeTus» ans 0A00peHns nsmMeHeHwuit npouecca
BbinonHAeTCA npouedypa PPAP (ans opranusauui, paboTamowmx B COOTBETCTBUM C
TpebosaHuamu IATF 16949).

Ecnu opraHusauus ykaszana BoamoxHble 06x0aHble npoueccobl 1 ux pucku (PFMEA)
npu cornacosanun PPAP, To gononHuTensHoe ofo6peHne NponseoacTBa ¢ NpuMeHeHnem
9TUX COrmacoBaHHbIX 06XOAHbLIX NpoLeccos He TpebyeTcs. Bo BCex ocTanbHbIX cnyyasx
ROIKHO OBITh NOMYYEHO AOKYMEHTUPOBAHHOE paspelleHmne noTpebutens. He ponyckaeTtcs
6es cornacosaHnsa ¢ noTpeGuTENEM NOCTABNATL MPOAYKLMIO C OTKNOHEHUSIMY.

11.YnpaBnenue gopaGotaHHon npoaykumeii (n. 8.7.1.4 ISO 9001, IATF 16949)

HopaboTaHHas npoaykuMsi — npoayKkuMsi, B OTHOLUEHWY KOTOPON BbINONHEHO
UCNPaBneHne HeCOOTBETCTBUS B XOAe NOBTOPHOMO NPUMEHEHUSI OCHOBHOIO NpoLiecca (ToT
Xe WHCTPpYMEHT, obopyaoBaHue, u T.n.).

He TpebyeTcs cornacoBaHue ¢ notpebutenem, ecnu onepauuu AopaboTku yKkasaHbl B
nnaxe ynpasnexus, ans Hux BbinonHeH PFMEA u 3T gokymeHTbl 6binu 0f06peHbl B
pamkax PPAP.

12.KoHTponb nepsoro usgenus (n. 8.9 ISO/TS 22163)

KoHTponb  nepeoro  usgeruss  (FAI)  ans npoaykuun /Ao  HasHayeHus
OAO«CeBepcTanb-MeTa» OCYLIECTBASET Ha BCeX aTanax Npou3BoACTBa NpOAyKLUY,
BKITIOYasi BXOAHOM KOHTPOnb /K npokaTa.

13. MOHMTOPUHI U 3MepeHue NPoLIeCCOB U3rOTOBIEHUSA (n.9.1.1.1 1SO 9001,
IATF 16949, ISO/TS 22163)

PekomeHayeTcsi exeroiHo cornacosblBaTh ¢ noTpebuTtenem u yctaHaenueaTtb Lenu
Mo kayecTsy npoaykuuu, noctasnsemon B agpec OAO «CeBepcTanb-MeTns».



OpraHusauma pomxHa npumeHsTe MeToabl SPC B COOTBETCTBUM C nocnegHen
peAakumeit pykosoactea SPC AIAG Ha aTane npeacepunHoro u CepuitHoro Npou3BOACTBa
(ecnu noctaensiemas B agpec OAO «CeBepcTanb-MeTus» Npoaykuus BXOAWUT B o6nacTb
pacnpoctpaHeHus IATF 16949). [ins noaTBepKOeHUs BO3MOXHOCTEN U CTaBUNBHOCTU
MPpOUEeCcCoB MNPOU3BOACTBA  HELWUTYYHOW MPOAYKUMM  OpraHvsauusi [ONONHUTENbHO
pykoBoAcTByeTca TpebosaHuamu pykoBoacTea PPAP AIAG.

14. PeweHue npo6nem (n. 10.2.3 ISO 9001, IATF 16949, ISO/TS 22163)

Opravusaums fgomkHa BbINONHATL TpeBoeaHus OAO «CeBepcranb-mMeTns» K
npoueccam peuieHus npodnem. Mpn nonyyeHun MHoOpPMaLMM O BLISBREHUN OTKIOHEHWI,
OpraHvusauus f4omkHa onepaTUBHO BbIMOMHUTL MEPOMNPUSTUS B MPOU3BOACTBE COMMacHoO
meToguke 8D nubO WHOW, NpUMeEHSIEMON Ha NpeanpUSiTUA METOAUKE BbISBNEHUS U
YCTPaHEHUSA KOPEHHbIX Npu4uH npobnem. KoppekTupytowmue MeponpusaTusi 4OMKHbI GbiTb
Pe3ynbTaTMBHBI U AOMKHbI 0BecneYnBaTh OTCYTCTBUE NMOBTOPHLIX peknaMauuil B Te4eHne
2 neT ¢ MoMeHTa paspaboTku Takux MEPONPUATUIA (ANs MPOAYKLMM, npeaHasHa4YeHHou ans
MocTaBok B ajpec npeanpusTUA aBTOMOGWNBHOW W XEeNe3HOJOPOXHOA oTpacny).
PekomengosanHas dopma 8D npriseaeHa B Mpunoxexun 1.

15.MocTosiHHOe ynyuwenue (n. 10.3 1ISO 9001, IATF 16949, ISO/TS 22163)

lNocTosiHHOE COBEpLUEHCTBOBaHME KayecTBa NPOAYKUWW SIBMSIETCS 06s3aTenbHbIM
yCNoBuWeM Ansi opraHusauum Ans Toro, YToObl HAXOAWTLCSH B NEPeYHe NPUOPUTETHbLIX
noctaswumkoe OAO «CeBepcranb-mMetia». [loCTaBLUMK [OOMKEH COBMECTHO C
noTpebuTenem coBepLUeHCTBOBATb NPOLECCHl Ans OBECNeYeHWsl BbICOKOrO KauyecTsa
NPOAYKUMM, MOCTaBNsSieMON B afdpec KOHEYHOro KnueHTa. B 30Hy OTBETCTBEHHOCTM
OAO«CeBepcTanb-meTus» BXxoauT WHpOpMUPOBaHME NOCTaBLLYMKa 06 OXMAaeMOM ypoBHE
Ka4yecTBa NpoAyKUMmn 1 NPOLIECCOB.

Paspabotan:

MeHemxep TeXHONOrMYecKoit Cryxobi A.B. CadpoHos
« 7% » £ 2020r.

MeHemxep Ocbuca 3akynok meTannonpokara W H.C. MaTiowes
«15 » 06 2020 .

CornacoBaHo:

H.A. MaTBeeBa

Crapwumin meHepkep OTaena kavecTea 7/” el y
«75» L6 2020r.

Crapwmit meHeaxep Ocuca 3akynok A.B. JlloGaues
MeTannonpokara / « S » Up fi 2020 .




MpunoxeHue 1

OTYET OB AHAJU3E U PELLEHUU NPOBNEM No ®OPME «8D»

Ne Oara
oT4yéTa Havana

CpoK XpaHeHus

Hara otuéTa Nuaep komaHgel

Onpepenexue npobnemsi.
1. ®opmupoBaHue KomaHAbI

2. OnucaHue npo6nemsl

Y4yacTHUKM KOMaHAbI

3. CaepxuBalowme AenNcTBUA NoO 3awuTe norpeéurenen

WcnonHutens [ata ucnonHeHus

4. AHanu3 (ycTaHoBneHWe) NoTeHUManbHbIX (-on)
KOPEHHbIX (-01) NPUYUH (ki)

WcnonHutens HaTta ucnonHeHus

5. OnpepeneHue u NnpoBepka NOCTOSHHBLIX
KOPPEKTUPYIOWKUX NeNCTBUN

Wcnonuutens |  [ata ucnonHeHus

6. BHeaApeHUe NOCTOAHHbIX KOPPEeKTUPYHOLWMX
MeponpuaTumn

WcnonHutens [ata ucnonHeHus

[Hata BbinonHeHus

7. Peructpauus geicTeuii no npeaynpexaeHuio
NOBTOPHOM NpoGnemsbl

Wcnonuutens Jarta ncnonHeHus

Hata BbinonHeHus

8. OueHka 3¢hheKTUBHOCTU MEpPONPUSATUI 1 AeNCTBHI KOMaHAb! Hara
NocnegHee YTBepxaeHo:
OT4éT cocTtaBneH nugepom
U3IMeHeHue (®U0, nodnucs, dama)
KOMaHAabl
leTatyc CornacoBaHo:

(modnuces)

(®UO, nodnuce, dama)




